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Validation Policy 
 

Purpose 
The purpose of this policy is to ensure that The Celebrant Institute RTO conducts regular validation of its 
assessment tools, processes, and outcomes to maintain quality and compliant assessment practices. This 
policy ensures alignment with the Standards for RTOs and supports continuous improvement in assessment 
practices. 

Application 
This policy applies to all validation activities conducted for assessment tools, processes, and outcomes across 
all qualifications, skill sets, and units of competency on The Celebrant Institute RTO’s Scope of Registration. 

Policy Statement 
The Celebrant Institute RTO has a comprehensive system of assessment based around the principles of 
assessment and the rules of evidence. The system is quality assured by appropriately skilled and credentialled 
persons, through a risk-informed process of validating assessment practices and judgements and ensures that 
assessors are appropriately applying the assessment tools and related guides, and that consistency of 
assessment is being achieved in practice. 

Validation means the review of the assessment system to ensure that: 

• Assessment tools are consistent with the training product and the requirements set out in this 
instrument, and  

• Assessments and assessment judgements are producing consistent outcomes. 

Assessment tools mean the instrument, instructions and methods used to gather and interpret assessment 
evidence for the purposes of determining VET student competency, including: 

• The context and conditions of assessment, 
• The tasks to be administered to the VET student, 
• An outline of the assessment evidence to be gathered from the VET student,  
• The criteria used to judge VET student competency, and 
• The administration, recording and reporting requirements for assessments and assessment evidence. 

Validation involves checking that the assessment tools produce valid, reliable, sufficient, current and authentic 
evidence to enable reasonable judgements to be made as to whether the requirements of the training package 
or VET accredited courses are met. It includes reviewing a statistically valid sample of the assessments and 
making recommendations for future improvements to the assessment tool, process and/or outcomes and 
acting upon such recommendations. The organisation engages qualified and industry-relevant personnel in 
validation activities to ensure assessments align with regulatory requirements and industry standards. 

Validation of assessment practices and judgements ensures the assessment system consistently produces 
valid assessment judgements that are consistent with the training product and the requirements of the 
Standards for RTOs. 

Statistically valid means for the purposes of these Standards, a random sample of appropriate size is 
selected to enable confidence that the result is sufficiently accurate to be accepted as representative of the 
total population of assessments being validated.  

Rationale 
The Celebrant Institute RTO is committed to maintaining high-quality, compliant, and effective assessment 
practices through a systematic and structured approach to validation. This ensures alignment with training 
package requirements, industry standards, and the evolving needs of students and stakeholders. By 



Validation Policy 

Validation Policy v6.docx 2 

embedding robust validation practices, The Celebrant Institute RTO ensures the reliability, consistency, and 
fairness of its assessment system, supporting continuous improvement and industry relevance. 

The Celebrant Institute RTO has implemented a comprehensive Validation Program to systematically plan 
and conduct regular validation activities for all training products on its scope of registration. The program 
ensures that each training product is validated at least every five years, or more frequently based on risk 
assessments, training product changes, or feedback from stakeholders. The validation schedule is dynamically 
updated to reflect changes to the organisation’s scope of registration, ensuring all training products are 
included. 

A detailed schedule outlines when validation activities occur, prioritised using a risk-based approach. Risk 
considerations include student outcomes, compliance with standards, and feedback from industry and 
students. 

Validation is conducted by qualified individuals with relevant vocational competencies, industry expertise, and 
training and assessment credentials, ensuring objectivity and relevance. 

A statistically valid sample of assessment judgements is reviewed to ensure accuracy, consistency, and 
alignment with training package requirements. The sample size and selection are determined using the ASQA 
validation sample size calculator. 

All validation outcomes, including recommendations for improvement, are documented through Assessment 
Validation Reports. These reports are retained as evidence and used to refine assessment tools, methods, 
and practices. 

The Celebrant Institute RTO integrates validation outcomes into its continuous improvement processes. 
Findings from validation activities inform updates to assessment tools, assessor guidelines, and professional 
development initiatives. This ensures that assessment practices remain current, effective, and compliant, 
contributing to quality outcomes for students and stakeholders. 

Independent Validation 
Independent validation of assessment is important for ensuring quality assessment outcomes that are 
consistent and meet industry expectations. The Celebrant Institute RTO engages in independent validation of 
assessment. 

Independent validation means that the validation is carried out by a validator or validators who are not 
employed or subcontracted by The Celebrant Institute RTO to provide training and assessment and have no 
other involvement or interest in the operations of The Celebrant Institute RTO. 

Independent validation of assessment is a process that ensures that assessment practices are appropriate to 
the outcomes of training, are consistently applied, meet standards for assessment, and are aligned with 
industry and Training Package requirements for units of competency. It involves: 

• Checking: 
- The validity, reliability, sufficiency and currency of the assessment tool, 
- That assessment strategies meet the needs of industry, 
- Students’ assessment tasks to determine whether the requirements of the relevant aspects of the 

training have been met, and 
- That assessors are making consistent judgements, and 

• Reviewing and making recommendations for future improvements to the assessment tool, process 
and outcomes. 

The key aspects of assessment that are reviewed through The Celebrant Institute RTO validation processes 
are: 

• The assessment process — policy, enrolments and assessments, recording, reporting and appeals, 
• Assessment tools — specific assessment tasks, instructions for students, instructions for assessors, 

evidence guides, checklists, assessment criteria, rules of judgement, and examples of acceptable 
responses to, and descriptions of, typical competent performance, 

• Evidence of assessment — for example, other-party reports, observation and simulation, 
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• Application of assessment tool — assessors use of the tool, and 
• Recognition of prior learning process — tools and evidence of assessment. 

Independent validation of assessment is undertaken by individuals or agencies that are independent of The 
Celebrant Institute RTO. It typically involves experts in education and assessment, but may also involve 
industry representatives, other registered training organisations and specialist assessors. 

The benefits of an independent process for assessment validation include: 

• Obtaining industry acceptance of VET outcomes, 
• Ensuring assessment strategies meet industry needs, 
• Gathering feedback to improve assessment processes, 
• Building assessor confidence and capabilities, 
• Fostering the development of informal networks, 
• Facilitating assessor acquisition of up-to-date industry knowledge, and 
• Assisting assessors to apply consistent standards and make consistent judgements. 

Validation Program 
The Celebrant Institute RTO has implemented a Validation Program for ongoing systematic validation of 
assessment practices and judgements that includes for each training product on The Celebrant Institute RTO’s 
scope of registration: 

• When assessment validation will occur, 
• Which training products will be the focus of the validation, 
• Who will lead and participate in validation activities, and 
• How the outcomes of these activities will be documented and acted upon. 

Validation for each training product on The Celebrant Institute RTO’s scope of registration occurs regularly 
and at least every five (5) years, and on a more frequent basis where the organisation becomes aware of risks 
to training outcomes, as informed by risks to training outcomes, any changes to the training product, and 
feedback from VET students, trainers and assessors, and industry. 

The Celebrant Institute RTO utilises a risk-based approach – informed by any risks to training outcomes, any 
changes to the training product or any feedback from VET students, trainers, assessors, and industry – to 
determine: 

• The components of the assessment system for a training product which are to be validated; and 
• The sample size of assessments that are to be validated in respect of a particular training product.   

ASQA may from time to time determine specific training products that must have particular attention paid. This 
advice is published to www.asqa.gov.au.  

The Celebrant Institute RTO’s validation schedule reflects its current scope of registration at all times, with the 
validation schedule adjusted each time a new training product is added. A risk-based approach is used to 
determine the component of the training product to be validated and the sample size of assessments. 

Personnel Requirements 
The Celebrant Institute RTO ensures that validation is undertaken by one or more people who collectively 
have: 

• Industry competencies, skills and knowledge relevant to the training product, 
• A practical understanding of current industry practices relevant to the training product, and 
• One of the following training and assessment validation credentials: 

o TAE40122 Certificate IV in Training and Assessment or its successor, 
o TAE40116 Certificate IV in Training and Assessment, 
o TAE40110 Certificate IV in Training and Assessment,  
o A secondary teaching qualification and one of the following credentials: 

§ TAESS00011 Assessor Skill Set, or 
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§ TAESS00019 Assessor Skill Set or its successor, or  
§ TAESS00024 VET Delivered to School Students Teacher Enhancement Skill Set or 

its successor, or 
o A diploma or higher-level qualification in adult education or vocational education and training. 

Initial Assessment Resource Validation 
Assessment resources are designed, developed and modified within The Celebrant Institute RTO by personnel 
trained and experienced in working closely with training packages, designing assessment instruments and 
evaluating their effectiveness. Feedback from assessment resources is also obtained from stakeholder and 
student feedback.  

Validation methods for online assessment tools, include robust validation of each assessment tool prior to use 
against the principles of assessment and rules of evidence, using The Celebrant Institute RTO’s Assessment 
Validation Report – Assessment Tool. This assessment validation prior to tool use includes confirmation 
that strategies are in place for each assessment to ensure that evidence collated online is the student’s own 
work and the assessment approach ensures authenticity is confirmed. 

Competency Mapping 
All The Celebrant Institute RTO Assessment Tools are developed through close analysis of Unit of 
Competency assessment requirements. Requirements are confirmed through the completion of Competency 
Mapping for each unit.  

Independent Assessment Resource Validation  
All The Celebrant Institute RTO Assessment Tools also undergo independent review and validation of initial 
assessment tools prior to use. This independent validation of assessment resources ensures that The 
Celebrant Institute RTO is meeting all assessment requirements before initial assessments are conducted. 

Assessment Validation Reports are completed for each Assessment Tool during this process. 

Assessment Judgements 
The Celebrant Institute RTO systematically conducts validation activities to confirm assessment judgements 
are being made correctly. A valid sampling approach has been implemented to provide a quality review 
process and allow a reasonable inference to be made that assessment judgements have been valid overall. 

The Celebrant Institute RTO ensures that validators have access to the same evidence in the sample that the 
assessor used to make the original assessment judgement.  

Sampling 

Calculating Sample Size Procedure 

To determine appropriate sample sizes, The Celebrant Institute RTO uses ASQA’s validation sample size 
calculator.  

The calculator requires the input of three figures: 

1. The number of assessment judgements, 
2. The estimated error level, and  
3. The confidence level. 

Both error level and confidence level have been set to default values.  

Number of Assessment Judgements 

This is the total number of assessment judgements made in the training product being validated within a period 
of time.  

The period of time is determined based on The Celebrant Institute RTO’s training and assessment strategies 
and timetabling and is a minimum of six months in duration.  



Validation Policy 

Validation Policy v6.docx 5 

Error Level 

The error level relates to the assessment outcome results. In sampling terms, the error level can also be 
referred to as the ‘margin of error’. The Celebrant Institute RTO maintains its error level at the ASQA 
recommended/default error level of 15%. 

However, if assessment outcomes for a specific The Celebrant Institute RTO training product are greatly 
varied—for example a mix of competent, competent after multiple attempts, and not competent assessment 
outcomes— there is a greater chance that the sampled assessments will not reflect the total assessments.  

To decrease this risk, in these situations The Celebrant Institute RTO decreases the error level (to 10 per cent) 
to ensure the validation process allows for a good representation of the total assessment outcome results. 

Confidence Level 

The confidence level relates to assessment judgements. The confidence level is the surety that the sample 
assessment judgements produce accurate validation outcomes.  

The Celebrant Institute RTO maintains validation sampling to the generally accepted confidence level of 95%.  

When there are risks that the validation outcome of a sample of assessments will not be reflective of the total 
assessments however, The Celebrant Institute RTO will increase the confidence level. If there is a perception 
that there is a higher risk that the validation outcome will not be reflective of all assessment judgements for 
example when a newly qualified assessor has made a majority of the assessment judgements, The Celebrant 
Institute RTO increases the confidence level to ensure that the sample will be statistically valid. In these 
situations, a confidence level of 99% is used.  

Adjustments 

When validation activities identify issues with assessment tools or judgements, The Celebrant Institute RTO 
implements various actions, including: 

• Increasing the sample size to identify trends. 
• Validating completed assessments from other units of competency to see if the issue is evident across 

the qualification. 
• Looking for patterns of error (for example, if it is one assessor making invalid judgements or multiple 

assessors). 

Random Selection Procedure 
For each validation approach, samples of judged candidate evidence are randomly selected using an 
alphabetical list. This process ensures the sample provides adequate coverage of varying levels of student 
performance.  

Additional completed assessments may also be added (for example, in order to include both competent and 
not competent assessments, or to include multiple assessors’ decisions, multiple delivery modes and 
locations) to ensure the validation process is representative of all assessment judgements. 

The Celebrant Institute RTO produces an alphabetical listing as follows: 

1. Sort by surname all students who submitted work for the training product being validated.  
2. From this list, the fifth surname is highlighted and then every third name thereafter.  
3. Go back to the beginning of the list, if necessary, to identify a sufficient sample size.  

Those highlighted then become the randomly selected students whose work is submitted for validation. 

Qualification Training Products 
When validating a qualification training product, The Celebrant Institute RTO validates the assessment 
practices and judgements from a sample of the units of competency within that qualification. At least two units 
of competency are sampled when validating a qualification. This selection may be expanded at any time during 
the validation process, particularly when validation outcomes indicate that assessment judgments are not valid. 



Validation Policy 

Validation Policy v6.docx 6 

The Celebrant Institute RTO has implemented a risk assessment process to identify the units of competency 
to be sampled as part of the validation process. 

The sample of assessment judgements selected for validation is random and that it is representative of all 
assessment judgements, including being reflective of the diversity of student cohorts, delivery locations, 
number of assessors and final results issued to enable assessment of the level of consistency of assessment 
judgements across the RTO.  

The Celebrant Institute RTO uses the ASQA validation sample size calculator to assist in determining the 
required sample size. 

Validation Reports, Records and Outcomes 
The Celebrant Institute RTO retains evidence of all validation processes, including: 

• The individual(s) leading and participating in the validation activities (including their qualifications, 
skills and knowledge), 

• The sample pool, 
• The validation tools used, 
• All assessment samples considered, and  
• The validation outcomes. 

Validation outcomes are systematically used to inform and implement revisions to The Celebrant Institute 
RTO’s assessment system. Feedback and findings from validation activities are analysed to identify strengths, 
gaps, and areas for improvement in assessment tools, methods, and practices. Where necessary, assessment 
tools are revised to ensure alignment with training package requirements, industry standards, and student 
needs. 

Additionally, outcomes are used to update assessor guidelines, provide targeted professional development for 
assessors, and enhance the validity, reliability, and fairness of assessments. This continuous improvement 
approach ensures that the assessment system remains current, effective, and aligned with workplace 
expectations and compliance requirements. 

All validation activities are recorded using the Assessment Tool Validation Report or Assessment 
Judgement Validation Report, with any recommendations or amendments being auctioned through the 
raising of an Improvement Record on the The Celebrant Institute RTO Continuous Improvement Register. 

External Validation 
The Celebrant Institute RTO also actively seeks to be involved in external validation processes, requiring 
validation from enterprises for training and assessment strategies being implemented, and external validation 
of assessments with industry training bodies. 

Assessment Validation Reports are completed during external validation events. 

Monitoring and Evaluation 
The Celebrant Institute RTO monitors and evaluates assessment and validation processes to ensure 
performance is effective and outcomes are met. 

A process of performance monitoring, evaluation, and reporting has been established and implemented.  

The organisation continually improves the effectiveness and efficiency of processes. Process performance 
and outcomes are regularly audited to identify and remove causes of existing and potential problems, as well 
as to uncover any opportunities for improvement.  

Please refer to the Quality Policy for further information on the monitoring and evaluation process. 
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