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Stakeholder Engagement Policy 
 

Purpose 
The purpose of this policy is to outline The Celebrant Institute RTO’s approach to engaging with 
stakeholders, with a strong focus on industry engagement, to ensure that its training and assessment 
services align with industry needs, regulatory requirements, and student aspirations. This policy aims to 
foster meaningful relationships and collaboration with all stakeholders to support continuous improvement 
and the delivery of quality vocational education and training. 

Application 
By embedding meaningful stakeholder engagement into all operations, The Celebrant Institute RTO ensures 
its training reflects workplace requirements and aligns with the evolving needs of industry and community. 

Policy Statement 
This policy applies to all stakeholders, including industry representatives, community groups, students, 
trainers, and assessors. It encompasses all activities related to the design, delivery, and assessment of 
training products, as well as industry validation. 

Stakeholder is any person, group of people or organisation with an interest or investment in an organisation 
and who is impacted by and cares about its operations and outcomes. 

The Celebrant Institute RTO is committed to proactive, transparent, and inclusive engagement with a diverse 
range of stakeholders to ensure its services meet industry standards, community expectations, and 
regulatory requirements. Industry engagement is a critical element of this policy, ensuring that training 
products are relevant, current, and aligned with workforce needs. 

Community representative in the context of VET refers to an individual or organisation that represents the 
interests, needs, and perspectives of a local, social, or economic community in relation to education, training, 
and workforce development. 

• They advocate for community interests in skills development, employment opportunities, and 
workforce participation. 

• They may not be directly linked to an industry but still influence training relevance through social, 
economic, or regional perspectives. 

• They help ensure training aligns with broader workforce needs, including disadvantaged or 
underrepresented groups. 

Community representatives assist The Celebrant Institute RTO to ensure training considers not just 
employer and industry needs but also the social, economic, and workforce priorities of the broader 
community, particularly for diverse or underrepresented groups. Examples of community representatives 
include: 

• Local Government & Regional Development Bodies – Workforce planning officers, regional skills 
development committees. 

• Employment Services & Social Enterprises – Jobactive providers, disability employment services, 
transition-to-work programs. 

• Indigenous & Cultural Organisations – Representatives advocating for training tailored to First 
Nations communities or migrant workers. 

• Education & Youth Support Groups – Schools, career advisors, organisations supporting school-to-
work pathways. 

• Non-Profit Organisations & Advocacy Groups – Groups focused on economic inclusion, gender 
equity in trades, or training for disadvantaged learners. 

• Community-Based Training & Workforce Support Networks – Groups that provide local skills 
development initiatives or mentoring programs. 
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Industry means the bodies that have a stake in the services provided by RTOs. These can include, but are 
not limited to: 

• Group training organisations, 
• Industry organisations, 
• Industry regulators, 
• Industry skills councils or similar bodies,  
• Industry training advisory bodies. 

The Celebrant Institute RTO does not conduct stakeholder engagement with employers because celebrants 
do not have employers. Celebrants are self-employed sole traders. The closest analogous groups would be 
clients, i.e. brides and grooms or funeral families, but it would not be appropriate to ask them of their views 
on celebrant training.  

Industry engagement may include, but is not limited to, strategies such as: 

• Partnering with regional/national businesses, relevant industry bodies, 
• Involving nominees in industry advisory committees and/or reference groups, 
• Networking in an ongoing way with industry networks and/or peak bodies, 
• Developing networks of relevant industry representatives to participate in assessment validation, and 
• Exchanging knowledge and/or resources with networks and industry bodies. 

Industry regulator means a body responsible for regulating a licensed or regulated outcome. 

Licensed or regulated outcome means compliance with eligibility requirements for an occupational licence, 
or any legislative requirements to hold a training product in order to carry out an activity in an industry or 
occupation. 

Training product means: 

• AQF qualification, being an AQF qualification type endorsed in a training package or accredited in a 
VET accredited course, 

• Skill set, being a single unit of competency or a combination of units of competency from a training 
package which link to a licensing or regulatory requirement or a defined industry need,  

• Unit of competency, being the specification of the standards of performance required in the 
workplace as defined in a training package, and  

• Accredited short course, being a course that leads to a statement of attainment accredited by the 
VET Regulator in accordance with the Standards for VET Accredited Courses made under 
subsection 188(1) of the National Vocational Education and Training Regulator Act 2011 (or the 
equivalent requirements adopted by a non-referring State). 

Training support services means services and resources to support individual VET students to meet 
training product requirements and complete the training product in which they are enrolled. 

To provide training relevant to clients and to maximise students’ opportunities for employment, The 
Celebrant Institute RTO engages with relevant industry stakeholders to establish appropriate contexts, 
methods, resources and trainers and assessors to deliver training and to conduct assessment.  

Engaging with industry stakeholders is critical to ensuring The Celebrant Institute RTO’s training and 
assessment is aligned to current methods, technology, products and performance expectations for the 
workplace tasks specified in the training package.  

Rationale 
Identifying Stakeholders 

The Celebrant Institute RTO identifies relevant stakeholders by mapping connections to its training products 
and organisational goals. This includes consulting industry bodies, community representatives, and students. 
Stakeholders are selected based on their expertise, interest, and influence in the sectors related to the 
qualifications and skills provided by The Celebrant Institute RTO. For example, industry regulators contribute 
to understanding current practices and workforce demands, while students and community groups offer 
insights into accessibility and inclusivity. 
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Engaging Stakeholders 

Engagement is achieved through multiple mechanisms such as industry advisory committees, focus groups, 
surveys, and regular consultations. These engagements allow The Celebrant Institute RTO to gather advice 
and feedback on training design, delivery, and assessment strategies. Feedback is specifically sought on 
emerging skills, industry trends, and regulatory requirements to ensure the organisation's services reflect 
current industry needs and practices. This engagement process directly informs decisions about training 
relevance, ensuring students are "job-ready." 

Training Design 

The Celebrant Institute RTO designs the structure and pace of training to align with the requirements of the 
training product and the capabilities of diverse student cohorts. This decision is informed by industry 
feedback, analysis of student performance data, and consultation with trainers and assessors. The structure 
is reviewed to ensure it meets the industry’s expectations for competency development while 
accommodating students’ learning needs. Adjustments are made for specific cohorts, such as providing 
additional support for students with foundational skill gaps or offering accelerated pathways for experienced 
learners. 

To ensure outcomes are met, the training is designed with sufficient time allocated for practical application, 
formative assessments, and feedback loops. Flexible delivery modes, such as online learning, are utilised to 
accommodate varying student circumstances and learning preferences. 

Trainer & Assessors 

The Celebrant Institute RTO ensures trainers and assessors possess the required skills and qualifications 
through rigorous recruitment and ongoing professional development processes. Trainers are selected based 
on their industry experience and pedagogical expertise, ensuring they meet the standards set in the training 
product. Industry engagement is used to validate the skills and knowledge of trainers, ensuring they remain 
current with workplace practices. 

Professional development activities, including workshops and participation in validation activities, are 
conducted regularly to address any identified gaps in trainers and assessors’ competencies. Feedback from 
students and staff is used to assess trainer and assessor effectiveness and to inform further training or 
resource allocation needs. 

Facilities, Resources & Equipment 

Facilities, resources, and equipment are informed by feedback from industry stakeholders, trainers, and 
students. For example, industry representatives provide input on the types of resources and technologies 
currently used in workplaces, ensuring that training replicates real-world environments. Student feedback is 
also critical for assessing the usability and accessibility of resources, leading to improvements in learning 
environments. 

Community Engagement 

Community representatives and trainers contribute insights into local needs, such as the demand for specific 
equipment or adjustments to resources to accommodate diverse learner needs. These inputs ensure that 
facilities and resources are not only compliant with regulatory standards but also optimised for effective and 
engaging learning experiences. 

Industry Competencies 

Relevant industry competencies, skills, and knowledge are identified through a combination of engagement 
with industry representatives and analysis of training package requirements. Industry advisory committees 
and validation processes are key mechanisms for determining what is needed to align training products with 
client expectations. 

To address gaps in trainers and assessors’ industry competencies, The Celebrant Institute RTO conducts 
regular skills audits and provides opportunities for professional development. All trainers and assessors are 
currently working in industry as marriage and funeral celebrants. This ensures that trainers are well-equipped 
to deliver high-quality, relevant training. 
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By systematically engaging stakeholders, The Celebrant Institute RTO ensures that its training and 
assessment strategies are aligned with industry and community needs. The organisation’s focus on 
feedback-driven improvements, risk management, and continuous professional development contributes to 
the delivery of effective and engaging training that prepares students for real-world challenges. This 
comprehensive approach not only enhances student outcomes but also strengthens trust and collaboration 
with stakeholders. 

Principles 
Alignment with Industry Requirements 

The Celebrant Institute RTO is committed to delivering training that aligns with current industry standards 
and community needs by continuously engaging with stakeholders to gather insights and feedback. 

Continuous Improvement 

Stakeholder feedback is systematically collected, analysed, and incorporated into the design and delivery of 
training and assessment strategies to enhance quality outcomes. 

Transparency and Collaboration 

The Celebrant Institute RTO fosters open, transparent, and collaborative relationships with stakeholders, 
ensuring all engagements are meaningful and constructive. 

Inclusivity and Diversity 

Engagement efforts are inclusive, considering the diverse needs of stakeholders, including underrepresented 
groups and students with specific needs. 

Engagement Advice and Feedback 
The Celebrant Institute RTO’s training and assessment practices are developed and maintained as relevant 
to the needs of industry and informed by industry engagement. The organisation ensures effective 
engagement with industry and community representatives informs the industry relevance of the training. 

Advice and feedback received is used to inform changes to training and assessment strategies and 
practices, and to ensure training reflects current industry practice. 

The organisation’s approach enables graduates to enter the workplace ‘job ready’, with the skills and 
knowledge required to succeed, maximises students’ opportunities for employment, and instils confidence 
(from industry and students) in the integrity, currency and value of the qualifications issued by The Celebrant 
Institute RTO. 

Stakeholder Engagement Process 
The Celebrant Institute RTO has implemented a range of strategies for industry engagement, including: 

• Partnering with regional/national businesses, relevant industry bodies and/or enterprise RTOs, 
• Involving nominees in industry advisory committees and/or reference groups, 
• Embedding personnel within enterprises, 
• Networking in an ongoing way with industry networks and/or peak bodies, 
• Developing networks of relevant industry representatives to participate in assessment validation, and 
• Exchanging knowledge, personnel, and/or resources with networks and industry bodies. 

The Celebrant Institute RTO participates actively in industry networks and partnerships to ensure the 
relevance and quality of their training and assessment services. 

1. Identification of Stakeholders 

The Celebrant Institute RTO identifies relevant stakeholders based on: 

• The industry sectors and qualifications on its scope of registration. 
• Local and regional industry needs, including emerging technologies and practices. 
• Regulatory, licensing, or accreditation requirements. 
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2. Engagement Mechanisms 

Engagement mechanisms include: 

• Regular meetings and consultations. 
• Surveys and feedback tools for students and community groups. 

 
3. Seeking Advice and Feedback 

The Celebrant Institute RTO actively seeks stakeholder advice on: 

• Strategic activities & risks. 
• Training delivery modes, structures, techniques and pacing. 
• Foundational skill and course entry requirements. 
• Licencing, accreditation and legislative requirements within the industry. 
• Emerging skill needs and industry trends. 
• The amount of training necessary to ensure students sufficiently develop skills to an industry 

standard. 
• Current industry practices. 
• Skills and knowledge required by VET personnel. 
• Suitability of training resources. 
• Assessment tasks, tools and materials and performance benchmarks. 
• Validation of assessment tools and methods. 

 
4. Use of Feedback 

Feedback is documented, analysed, and actioned to: 

• Support decision-making and organisational direction. 
• Refine training and assessment strategies and practices. 
• Ensure compliance with training package requirements. 
• Validate the skills, knowledge, and currency of trainers and assessors. 
• Confirm the facilities, resources and equipment required. 

The Celebrant Institute RTO systematically uses the outcome of industry engagement activities in 
particular to ensure the industry relevance of: 

• Training and assessment strategies, practices and resources, and  
• The current industry skills of its trainers and assessors.  

 
5. Monitoring and Evaluation 

Engagement activities are regularly reviewed to ensure their effectiveness in capturing stakeholder 
input and driving continuous improvement. 

Industry Stakeholders 
Industry engagement advice and feedback inform the relevant selections of qualification, course, skill set or 
most relevant electives that best meets the skill and knowledge needs of industry. The mode of study and 
the training and assessment methods to be used in The Celebrant Institute RTO’s services delivery also 
reflects the needs of industry.  

Through these industry engagement activities, industry representatives have also had input into the skills 
and knowledge that The Celebrant Institute RTO requires trainers and assessors to hold, and the resources 
that The Celebrant Institute RTO uses for training and assessment.  
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Stakeholder Engagement Report 
Each engagement activity is documented in a Stakeholder Engagement Report. These reports record, for 
each engagement activity:  

• The relevant stakeholders consulted, 
• Stakeholder feedback received as relevant on various aspects of training and assessment 

strategies, practices, resources and the current industry skills required of trainers and assessors, 
and  

• How stakeholder feedback received has been incorporated into the development and ongoing review 
of strategies.  

All Stakeholder Engagement Reports are recorded on the Stakeholder Engagement Register. 

Ongoing Engagement  
The Celebrant Institute RTO’s stakeholder engagement is an ongoing activity, undertaken as engagement 
opportunities arise, as well as at strategic points in services delivery. This includes as part of preparation for 
extension of scope or transition of training products, and as a part of systematic monitoring and evaluation of 
services delivery. 

This formal engagement ensures The Celebrant Institute RTO can confirm and maintain industry’s ongoing 
expectations for current industry skills and knowledge of trainers and assessors.  

Monitoring and Evaluation 
The Celebrant Institute RTO monitors and evaluates stakeholder engagement processes to ensure 
performance is effective and outcomes are met. 

A process of performance monitoring, evaluation, and reporting has been established and implemented.  

The organisation continually improves the effectiveness and efficiency of processes. Process performance 
and outcomes are regularly audited to identify and remove causes of existing and potential problems, as well 
as to uncover any opportunities for improvement.  

Please refer to the Quality Policy for further information on the monitoring and evaluation process. 
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