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Risk Management

The purpose of this policy is to establish an organisational risk framework for identifying, assessing, and
managing risks within the organisation to ensure the safety, integrity, and quality of vocational education and
training services.

This policy applies to all personnel within the organisation, including management, trainers and assessors. It
encompasses all activities related to the delivery of training and assessment, student welfare, and the
operational functions of the organisation.

The Celebrant Institute RTO is committed to maintaining a proactive and structured approach to risk
management. This ensures that potential risks to students, personnel, and the organisation are identified,
assessed, and mitigated to minimise impact and ensure ongoing compliance with all requirements.

Rationale

The Celebrant Institute RTO's understanding of key risks is informed by a structured and comprehensive risk
management framework. This framework ensures risks are identified, assessed, and managed systematically,
considering internal and external factors such as organisational culture, governance, resources, stakeholder
expectations, and regulatory requirements. The organisation leverages a combination of data analytics,
stakeholder feedback, and strategic planning to continuously monitor and evaluate its risk landscape. Risk
identification processes incorporate tangible and intangible sources of risk, vulnerabilities, emerging threats,
and the potential impact of changes in the operational and regulatory environment. These insights ensure an
informed approach to mitigating risks while supporting strategic objectives and compliance with the Standards
for RTOs.

Key risks to The Celebrant Institute RTO, its students, and its compliance include regulatory non-compliance,
operational failures, student welfare issues, reputational damage, and financial instability. Additional risks arise
from critical incidents, conflicts of interest, privacy breaches, and inadequacies in program delivery and records
management. These risks are managed through detailed risk assessment processes, which evaluate
likelihood, consequences, and control effectiveness. Risk management strategies are applied to mitigate
identified risks, including implementing robust internal controls, developing contingency plans, conducting
regular audits, and ensuring personnel are well informed about compliance requirements. Mitigation efforts
are supported by ongoing communication and consultation with stakeholders, ensuring transparency and
inclusiveness in addressing risks.

To manage risks effectively, The Celebrant Institute RTO employs a proactive and dynamic approach,
recognising that risks evolve over time. The organisation's risk management strategies include reducing
likelihood and impact, avoiding risks when necessary, and sharing or transferring risks through mechanisms
such as insurance. Documented risk mitigation plans encompass key operational areas, including advertising,
financial management, technology, and workplace health and safety. Risk treatment plans are evaluated
regularly to ensure they remain effective, and remaining risks are monitored continuously to anticipate and
address emerging challenges.

By embedding risk management into all aspects of its operations, The Celebrant Institute RTO ensures
compliance with the Standards and safeguards the wellbeing of its students and personnel. The governing
body and management play a critical role in overseeing the risk framework, fostering a culture of accountability
and continuous improvement. Through comprehensive documentation, regular reviews, and ongoing
stakeholder engagement, The Celebrant Institute RTO effectively mitigates risks and aligns its risk governance
practices with its organisational purpose and objectives.

Definitions

Risk is the effect of uncertainty on objectives.

Risk Management is the coordinated activities to direct and control an organisation with regard to risk.
Risk Source is an element which alone or in combination has the potential to give rise to risk.

Event is an occurrence or change of a particular set of circumstances.

Likelihood is the chance of something happening.

Consequence is the outcome of an event affecting objectives.

Control is a measure that maintains and/or modifies risk.

Level of Risk is the magnitude of a risk or combination of risks, expressed in terms of the combination of
consequences and their likelihood.

Risk Criteria are the terms of reference against which the significance of a risk is evaluated.
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Risk Treatment means measures that modify the characteristics of organisations, sources of risks,
communities and environments to reduce risk. Controls to reduce or mitigate the likelihood or consequence of
an event occurring, that is to reduce the risk.

Risk management processes implemented by the organisation support the broad vision of the organisation by
promoting the continuous improvement process and quality service provision through:

Managing identified risks,

Assessing, evaluating and advocating safe work practices,
Educating personnel and stakeholders, and
Recommending improvements.

Risk Management Principles

The Celebrant Institute RTO has built its organisational risk framework aligned to the /ISO 37000:2018 Risk
Management — Guidelines and using the eight (8) ISO 371000:2018 Risk Management Principles.

Integrated
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Integrated

Risk management is an integral part of all organisational activities.

Structured and
Comprehensive

A structured and comprehensive approach to risk management contributes to
consistent and comparable results.

Customised The risk management framework and process are customised and proportionate to the
organisation’s external and internal context related to its objectives.

Inclusive Appropriate and timely involvement of stakeholders enables their knowledge, views,
and perceptions to be considered. This results in improved awareness and informed
risk management.

Dynamic Risks can emerge, change, or disappear as an organisation’s external and internal

context changes. Risk management anticipates, detects, acknowledges, and responds
to those changes and events in an appropriate and timely manner.

Best Available

The inputs to risk management are based on historical and current information, as well

Cultural Factors

Information as on future expectations. Risk management explicitly takes into account any
limitations and uncertainties associated with such information and expectations.
Information should be timely, clear, and available to relevant stakeholders.

Human and Human behaviour and culture significantly influence all aspects of risk management at

each level and stage.
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Continual

Risk management is continually improved through learning and experience.
Improvement

The organisation systematically identifies potential risks across all areas of operation, including training
delivery, assessment, compliance, student welfare, and financial sustainability. Risks may include regulatory
non-compliance, operational failures, reputational damage, or safety and welfare concerns affecting students
or personnel.

All identified risks are assessed based on their likelihood and potential impact. The organisation prioritises
risks that could result in significant harm to students, personnel, or the organisation. Each risk is categorised
to determine appropriate actions for mitigation.

The organisation implements risk management strategies to mitigate identified risks, including the
development of contingency plans, process improvements, and training for personnel. Risk management
actions focus on reducing both the likelihood of occurrence and the potential impact of each risk.

The organisation continuously monitors the effectiveness of risk mitigation strategies and updates risk
management plans as necessary. Risk management activities are reviewed regularly as part of the
organisation’s commitment to effective performance, continuous improvement and compliance.

Organisational Risk Framework

The Celebrant Institute RTO’s Chief Executive Officer has established and ensures that the organisational risk
framework, in respect to the management of risk:

o Establishes the desired risk culture across the organisation that encourages the reporting and
communication of new and emerging risks and ensures that every person in the organisation
understands their risk management responsibility.

e Guides decision-making behaviours and the impact of leadership actions, inactions or omissions on
those behaviours.

e Positions risk as a key consideration in the setting of governance policies.

Considers the impact of changes to and dependencies on the external and internal context of the

organisation.

Defines the responsibilities of the governing body and associated delegation across the organisation.

Establishes and maintains adequate resourcing.

Establishes the risk appetite, which involves setting risk criteria and associated limits.

Mandates that relevant stakeholders are engaged responsibly and accurately, and considers the

organisation's positive and negative risk impacts on them.

Integration

Improvement

Leadership and

Commitment

Implementation

Leadership and commitment are critical for successful integration. The Chief Executive Officer is responsible
for setting the tone by issuing risk management policies, allocating resources, assigning accountabilities, and
ensuring alignment with strategic goals.

Everyone in the organisation has a role in managing risks. Communication and consultation processes have
been established to share risk-related information and incorporate stakeholder input.
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The design and implementation of the framework applied a thorough understanding of internal and external
factors, including the organisation's culture, governance, resources, and external trends. Risk management
processes have been formalised, supported by adequate resources, and integrated into decision-making at all
levels. Key elements include clear accountability, well-defined roles, and risk treatments to address
uncertainties systematically.

The framework requires continuous evaluation and improvement. The Celebrant Institute RTO monitors
performance, identifies gaps, and adapts the risk management approach to remain effective in a dynamic
environment. By continually reviewing and refining the framework, the organisation anticipates, addresses,
and responds to emerging risks.

Key documents in the organisational risk framework include:

Governance, Risk Management and Quality policies and associated planning.
Stakeholder Engagement & Communications Plan.

Risk Management Plan.

Risk Register.

When designing the risk management system, The Celebrant Institute RTO has considered the context it
operates in and the risks that are most relevant to it and students. This process is informed on an ongoing
basis by strategic planning, environment scanning, relevant data and feedback from students, personnel and
others.

The organisation maintains a Risk Management Plan defining the organisation's risk tolerance and approach
to risk management, and how this approach supports the organisation’s strategic plans and objectives. The
Risk Management Plan includes a Risk Appetite Statement.

Roles and Responsibilities
The Celebrant Institute RTO’s CEO the organisation’s management of risk, ensuring that:

A holistic view is taken by the organisation, including consideration of all relevant types of risk.

Strategies to manage risk are deployed within agreed risk limits and associated risk tolerance.

The choice of risk treatments is consistent with governance policies.

The organisation assesses, treats, monitors and reviews risk in accordance with the established

organisational risk framework.

e The process for assessing risk is consistent throughout the organisation, enabling effective
comparison and prioritisation of risk.

o Effective data analytics are employed to correctly assess risk and risk interactions.

o Decision-making behaviours are informed by risk assessment outcomes and are consistent with
governance policies.

o Effective risk reporting and communication of risk are practised and promoted throughout the
organisation.

¢ The intended risk management performance is achieved.

The CEO is responsible for reviewing and approving risk management strategies and ensuring that risk
mitigation efforts align with the organisation’s strategic objectives and compliance obligations. The CEO
regularly reviews risk data and makes informed decisions to address any emerging risks.

The CEO is responsible for implementing and overseeing the risk management process, ensuring that risks
are effectively mitigated, and reporting on risks to governing bodies.

Personnel are responsible for identifying potential risks in their areas of operation, reporting risks to
management, and participating in risk mitigation activities.

Risk Management Process

The risk management process involves the systematic application of policies, procedures and practices to the
activities of communicating and consulting, establishing the context and assessing, treating, monitoring,
reviewing, recording and reporting risk.
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Scope, Context, Criteria

Risk Assessment

Risk
Identification

Risk
Analysis

Risk
Evaluation

Risk Treatment
RECORDING & REPORTING

COMMUNICATION &
CONSULTATION
MONITORING & REVIEW

Communication and consultation assist relevant stakeholders in understanding risk, the basis on which
decisions are made and the reasons why particular actions are required.

Communication seeks to promote awareness and understanding of risk, whereas consultation involves
obtaining feedback and information to support decision-making. Close coordination between the two should
facilitate factual, timely, relevant, accurate and understandable exchange of information, taking into account
the confidentiality and integrity of information as well as the privacy rights of individuals.

The Celebrant Institute RTO has defined the scope and established the context of the risk management
process from a thorough understanding of the external and internal environment in which the organisation
operates.

Risk criteria have been defined to evaluate the significance of risk and to support decision-making
processes.

Risk Assessment
Risk assessment is the overall process of risk identification, risk analysis and risk evaluation.

Risk Identification

The purpose of risk identification is to find, recognise and describe risks that might help or prevent The
Celebrant Institute RTO achieving its objectives. Relevant, appropriate and up-to-date information is important
in identifying risks.

The organisation uses a range of techniques for identifying uncertainties that may affect one or more
objectives. The following factors, and the relationship between these factors, is considered:

Tangible and intangible sources of risk.

Causes and events.

Threats and opportunities.

Vulnerabilities and capabilities.

Changes in the external and internal context.
Indicators of emerging risks.

The nature and value of assets and resources.
Consequences and their impact on objectives.
Limitations of knowledge and reliability of information.
Time-related factors.
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e Biases, assumptions and beliefs of those involved.
Risk Analysis

The purpose of risk analysis is to comprehend the nature of risk and its characteristics including, where
appropriate, the level of risk. Risk analysis involves a detailed consideration of uncertainties, risk sources,
consequences, likelihood, events, scenarios, controls and their effectiveness. An event can have multiple
causes and consequences and can affect multiple objectives.

Risk analysis considers factors such as:

The likelihood of events and consequences.
The nature and magnitude of consequences.
Complexity and connectivity.

Time-related factors and volatility.

The effectiveness of existing controls.
Sensitivity and confidence levels.

Risk analysis provides an input to risk evaluation, to decisions on whether risk needs to be treated and how,
and on the most appropriate risk treatment strategy and methods. The results provide insight for decisions,
where choices are being made, and the options involve different types and levels of risk.

Risk Evaluation

The purpose of risk evaluation is to support decisions. Risk evaluation involves comparing the results of the
risk analysis with the established risk criteria to determine where additional action is required. This can lead to
a decision to:

Do nothing further.

Consider risk treatment options.

Undertake further analysis to better understand the risk.
Maintain existing controls.

Reconsider objectives.

Decisions take account of the wider context and the actual and perceived consequences to external and
internal stakeholders.

Risk Treatment
The purpose of risk treatment is to select and implement options for addressing risk.
Risk treatment involves an iterative process of:

Formulating and selecting risk treatment options.
Planning and implementing risk treatment.
Assessing the effectiveness of that treatment.
Deciding whether the remaining risk is acceptable.
If not acceptable, taking further treatment.

Selecting the most appropriate risk treatment option(s) involves balancing the potential benefits derived in
relation to the achievement of the objectives against costs, effort or disadvantages of implementation.

Options for treating risk may involve one or more of the following:

Avoiding the risk by deciding not to start or continue with the activity that gives rise to the risk.
Taking or increasing the risk in order to pursue an opportunity.

Removing the risk source.

Changing the likelihood.

Changing the consequences.

Sharing the risk (e.g. through contracts, buying insurance).

Retaining the risk by informed decision.

Justification for risk treatment is broader than solely economic considerations and takes into account all of the
organisation’s obligations, voluntary commitments and stakeholder views. The selection of risk treatment
options is made in accordance with the organisation’s objectives, risk criteria and available resources.

When selecting risk treatment options, The Celebrant Institute RTO considers the values, perceptions and
potential involvement of stakeholders and the most appropriate ways to communicate and consult with them.
Though equally effective, some risk treatments can be more acceptable to some stakeholders than to others.
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If there are no treatment options available or if treatment options do not sufficiently modify the risk, the risk is
recorded and kept under ongoing review.

Decision makers and other stakeholders are made aware of the nature and extent of the remaining risk after
risk treatment. The remaining risk is documented and subjected to monitoring, review and, where appropriate,
further treatment.

Documentation

The organisation documents all identified risks, risk ratings and mitigation strategies with planning reviewed
on an ongoing basis as a part of the organisation’s planning processes. Identified risk areas that have
implemented mitigation strategies include:

Advertising, marketing and student recruitment.
Conflicts of interest.

Critical incidents.

Environmental Issues.

Extension of scope.

Financial management.

Issuance of certification.

Marketing.

Personnel recruitment and performance.
Privacy.

Program delivery and management.
Records management.

Student enrolment and induction
Technology.

Workplace health and safety, and wellbeing.

Monitoring and Evaluation

The Celebrant Institute RTO monitors and evaluates risk management processes to ensure effective risk
governance.

A process of performance monitoring, evaluation, and reporting has been established and implemented.

The organisation continually improves the effectiveness and efficiency of processes. Process performance
and outcomes are regularly audited to identify and remove causes of existing and potential problems, as well
as to uncover any opportunities for improvement.

Please refer to the Quality Policy for further information on the monitoring and evaluation process.
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